JAEKJTAPALLUS
no 4a. 100u, an.8 or 3MMUK
33 KOpnopaTuBHO ynpagrJjenune kM DoaumHus KOHCOJIHANPAH J1I0KJA] 33 JeiiHocTTa
Ha "CUHEPI'OH XOJAMUHT" AJl 3a 2017r.

1. Hudpopymavus no ua.100n, a8, ml, é."a” u 6" om 3K

"CHHEPI'OH XOJIIMHT" AJl pasraexaa 100poTo KOPHOPaTHBHO yrpaBieHue Kato 4acT
OT CbBPEMEHHATA Je10Ba MpPaKTHKA, CbBKYMHOCT OT OanaHcHpaHn B3aMMOOTHOLIEHHS MEKLY
Ynpasutennure oprauu ua JIpysectBoTo. HerosuTe AKUMOHEPH M BCHUYKH 3aHHTEPECOBAHH CTPAHM -
CITYKUTEM,  THPrOBCKM NapTHbOPW, KPEAMTOPH HA KOMNAHMATA, MOTEHLMAHM H  Obaeln
MHBECTHTOPH M OOLLECTBOTO KATO LSO,

B cBosita nefinoer 'pynara ce pbkosomu ot HALMOHATHUTE NPUHUMIKH HA KOPNOPAaTHUBHO
YNpaB/ICHHE, MpenopbyaHu 3a npunarade ot HawuoHanHata koMucHs no KOPNOPATHBHO yNpaBlieHHe,
Hapen ¢ npununnure, Hocewn fipenopyunTenct xapakrep, "Cunepron Xoaanur" AJl ycraHosssa
OMpeAeaeH Habop OT M3MUCKBAHWS 3a KOPHOPATHBHO YNpaBieHHe, Crna3BaHeT0 Ha KOWTO e
3allBIDKUTE/IHO 32 YyNpPaBUTENIHHTE OpraHu, KaTo 3a LeiTa Hpy’ecTBoTO € npueno u cnassa no
ueaechobpastoet Haunonanuus Kozexe 3a Kopnopatusho ynpasaenne/HKKY/, onodpen ot
3AMECTHHK- npeacenatenst. (ungopyayus no wi. 100u, an.8, m.l 6."a om 3K,

"Cunepron Xonmuur" AJl cnassa Haumonannus Koneke 3a kopnoparusHo yrpasieHue u
CYMTA, Ye e)eKTHBHOTO Npunarate Ha N0OpHTE MPaKTHKK 33 KOPHOPATHBHO YHpaBJIeHHe 10NPHHACHT
3a NMOCTHUraHe Ha ObJIrOCPOHMHUTE Lenn Ha JIpyKecTBOTO, KAKTO U 3a YCTAHOBSIBAHE HA MPO3PauyHU U
HECTHN B3aUMOOTHOLUCHHSA € BCHUKH 3aHHTEPECOBAHH CTPaHH.

YTy

HApy#xecrBoto npunara Konekca Ha ocHosarta Ha npuHuMna “cnaseail unu obscHsasaii”,
INpununna usncksa B cayuaii Ha Hecnassade Ha HSKOM OT npenopbikute Ha Konekca aa ce npencrasu
obsicHenue 3a Tosa. Cnassaiiku Hanmonannus KOACKC 3a KOpnopaTuBHO ynpasnenune "CuHeproH
Xonauur" AJl rapaHTupa ocbLUECTBABAHETO Ha lpaBaTa u 3aib//KEHNATA Ha OTACTHUTE YYACTHULM B
ApyxectBoto, a umeHHo Ynpasutenuus w Hansopuna ceeer, MeHumkMbHTA, aKLUHOHEpUTE |
3aHHTCPECOBAHUTE J1MLA M PErAMEHTHPA MNpPOLEAYPHTE M MeXaHUZMUTE 32 B3EMaHeTo Ha
KOPNOPaTHBHU pelLeHus,

I'pynara ne npunara npaktuku na KOPNOpaTUBHO  yrpaBleHWe B NOMbJIHEHHE Ha
Haunonanuus kozaekce 3a kopnoparusHo ynpasaenue (unopmayus no wn.100n, an.8, m.l, 6.”a” u .¢"
om IITTHK).

2. Hudpopmauun no wi.100u, ar.8, m.2, 3. 5 u 6 om INITUK

»Cunepron Xonaunr™ AJ] ACKIApHpa CBOA. AHTAKHMEHT OTHOCHO CMAa3BaHe HAa OCHOBHHUTE
H3NCKBAHUA 1 HOpMK Ha Haunonanuus Kozaeke 3a koprnoparuso ynpaslieHue,

KopnopatnsHoTo pbKOBOACTBO CileiBa NOANTHKM. KOUTO Ch31aBaT Bb3MOXKHOCT U OCHIYpsBAT
YCIIOBH  Ha aKUMOHEPHTE Jla YNPKHAT B MbJHA CTENEH CBOWTE npaea. Ilpu ynpaxkussahe Ha
NSHHOCTTa Ha APY)KECTBOTO, BCEKM ufeH Ha Ynpasurenuus u Hamsopen cheer ce PBKOBOAH OT
NPUHLMIATE MPO3PAYHOCT, HE3ABUCHMOCT M OTrOBOPHOCT, ChOTBETHO CbOOpaseHu ¢ uenute u
CTparerusTa Ha IpyecTBOTO M B HHTEPEC Ha akUMoHepuTe. B APYKECTBOTO Ce npunara rnojMTHKa Ha
MHOrooGpasue no 0THOLIEHHE HA AAMMH HCTPATHBHUTE W YIIPABMTEIHUTE MY OpraHiu.

~Cuhepron  Xonauur™  AJl  cubnionasa fpaBarta Ha akuuoOHepuTe W  obe3neuasa
PABHOTIOCTABEHO TPETHPAHE HA BCHUKH aKLUMOHEPH, BKIIOYUTETHO M MHOPUTAPHUTE W YYKIECTPaHHUTE
aKLIHOHEePH,

KopnopatusHoto ynpasienue Ha "Cuuepron  Xosnauur" AJl MpU3HaBa rpasara Ha
3AUHTEPECOBAHNTE NIHUA 10 3aKOH M HACHPYABA CHTPYAHHYECTBOTO MeKIY TAX W JIpyxecTBoTO;
OcurypsiBa cBOEBpEMEHHO 1 TOUYHO PA3KPUBAHE HAa MH(OPMALMS MO BCHYKH BBLIPOCH, CBBP3aHH ¢
APYKECTBOTO, BKAIOYUTENHO W (DMHAHCOBOTO M10JI0KEHMUeE, pesyaTarute or aelHocTTa, cCobCTBEHOCTTA




v ynpasneHneto; [loanomara cTparerdyeckoTo ynpapieHHe Ha JPYIKECTBOTO, e(PHKACHUA KOHTPOI
BLPXY YTMPaBUTENHUTE OPraHu M OTYETHOCTTA UM MPel APYKECTBOTO M AKLLHOHEPHTE,

A/CtTpykrypa, cberaB M (YHKUHH HAa aJIMHHHCTPATHBHHTE, YNPABHTEJAHHTE H
HAA30PHHTE OPraHu H TeXBHTE KomuteTH(undopmayus no wi. 1004, an8, m.2 u 5 om 3ITTHK u
enasa 1 om HKKY).

" Cunepron Xonauur" AJl e IpyKecTBO ¢ [ABYCTENEHHA cucTeMa Ha yrpaBnenue. OpraHu Ha
ynpasjienue Ha apyxecrsoro ca Hansopen/HC/ n Vnpasurenen cueer/YC/. CTpykTypara cheTaBa W
(GyHKLMNTE Ha YIpaBUTEIHUTE OpraHi ca onpeeieHu B Yerapa Ha apy:ectBoTo. [1pu u3nbianeHue Ha
CBOMTE 3alb/KEHMA M OTroBopHocTH HansopuuaT W YNpaBuUTENHUAT CbBETH C€ PbLKOBOAAT OT
3aKOHOJATENCTBOTO, YCTpolcTBeHuTe aktoBe Ha JlpyxecTBoTo W obulonpueruTe craHaapTHre 3a
MOYTEHOCT U KOMIMETEHTHOCT,

Ynpasumeaen cveem.

» VYnpasutennus cbeer Ha "Cuxepron Xonanur" AJl ce cbeton ot Tpuma uneHose. IpouechT Ha
B3EMAHE Ha pelleHus € Obp3. YIeCHeH M no-Mainko GopManu3MpaH. KOeTo € rapaHuus 3a
edekTHBHOCTTA Ha paboTaTa Ha YpaBUTETHUA CBBET U NICHHOCTTA HA APYKECTBOTO.

Y

OcHoBHUTE NpaBoMOLUMA H (PYHKLMK HA YNpaBUTENHUs ChBET Ca perjiaMeHTHpaHu B Ycrasa
Ha [lpyxectBoto n B npuerus [lpasunHuk 3a pabora na YC. kaTo Te ca B ChOTBETCTBHE C
usuckpanuaTa Ha HKKY. UYnenosere na YC ce pbkoBoaaT B cBosTa AEHHOCT OT
O0IONPHETHTE MPUHLKIK 33 [OYTEHOCT. YyhpaBleHcka W npodecroHanHa ertuka. Kbm
HacToALIMA MOMEHT uneHosete Ha YC He ca cuenn 3a HeoOX0AMMO npuemaHeTo Ha ETuuen
KOJEKC,

» CobraoacHo w48, an.l or Verasa na "Cunepron" Xonmauur" AJl,  YnpaBuTenHus chber
npeacrasnssa Jpy:KecTBoTo npeji TpeTH JMuUa M B3eMa BCUYKHM PELUEHHS N0 onepaTHBHATA
NEHHOCT Ha JPY/KECTBOTO, C M3KIOUEHME HAa TE3W, KOUTO 3aKOHBT WM YCTaBa NOCTABAT B
H3KJIFOYHTENIHA KomIeTeHTHOCT Ha O6uoTo cbbpanue win HapsopHus cbier.

»  YNpaBUTENHUAT CbBET OCLLLECTBABA CBOATA NHHOCT B CHOTBETCTBHE ChC 3aKOHHTE , YcTaBa
Ha "Cunepron Xonauur" AJ] u npasunnuka 3a pabora Ha YC. Vnpasisisa JpyKecTBOTO B
CbOTBETCTBUE € YCTAHOBEHMWTE BH3MA., LEAW M CTPATEruu Ha JAPYKECTBOTO M MHTEPECHTE Ha
AKLIMOHEPHUTE.

A

VC cnenu 3a pesynTatute OT A@HHOCTTA Ha APYKECTBOTO M MPHM HEOOXOAUMOCT MHMLMUPA
MPOMEHM B YNPaBIEHWETO Ha aeiinoctra. OcurypaBa M KOHTPOIHPA W3rPakaaHeTo |
(GYHKLUMOHMPAHETO HA CHCTEMA 3a YIIPaBJIeHUE Ha PUCKA, B T.4. 33 BbTPELEH KOHTPOM H OIHUT U
(HHAHCOBO-MH(DOPMALIMOHHA CHCTEMAa Ha JIPYKECTBOTO, Cra3Baiiky HACOKUTE [AafieHH OT
HanzopHus cbeert.

» VC cwrnacypa csoute aeiictsus ¢ Hag3opuus CLBET 10 OTHOLIEHME HA OM3HEC fnfaHa Ha
JpyKecTBOTO. CAeNKHTE OT CbLICCTBEH XapakTep W BCHYKM JAPYrM Onepauuum M AeiHOoCTH,
YCTaHOBEHH B YCTPOICTBEHUTE akToBE Ha JlpyKecTBOTO.

» VYC ce oruura 3a coATa AeiHOCT npen Haa3opHus cbBeT, KaTto 3a LEATa NPenocTaBs
W3UCKBaHaTa MH(OPMalMs B ChOTBeTHUTE cpokoBe W (opmar. ChriacHo pasnopeadute Ha
VYerasa Ha apysxectBoto, YC npenctass Ha HaaszopHus chbBeT CUETOBOIEH OTHET, HOKIAd 3a
AeMHOCTTA, [0KJala Ha eKCNepT-CUeTOBOAMTENNTE W MPEMIOKEHME 3a pasfpeneieHne Ha
nevanbara.

» VC u3BbpLIBA NEPHOLMUHA NPOBEPKA HA FOANLIHUTE, TPHMECEHHHUTE U TEKYLUMTE CYETOBOLHH
OTHETH. OTHOCHO JIOCTOBEPHOCTTA W TOUYHOCTTA HA TAXHOTO ChIbPKAHHE U 338 HABPEMEHHOTO
UM [PEICTaBsHE NPel MHCTUTYLIHUTE, CbIIacHo u3KuckBanusaTa Ha 3TITTLK.



CowrnacHo un. 46, an.l or Ycrasa Ha apysectBoTo, YUneHosere Ha YnpaBUTENHHA CbBET e
u3bupar oT Han3opHus ChBET, KOHTO MO’e 21a I'M 3aMeHs 1o Besko Bpeme. [Ipu npeinoxeHns
3a U360p HA HOBM uJeHOBE HA YNIPABUTEIHHSA ChBET CE CNa3BaT MPUHUMITUTE 3a CbOTBETCTBUE
HA KOMIETEHTHOCT HA KaHAHAATHTE C ECTECTBOTO Ha [ICHHOCTTA Ha APYKECTBOTO.

VIIpaBuTeNHUs CbBET Ha APY/KECTBOTO ce M30Mpa 3a cpok OT 5 roaunu. YieHosere Ha
VnpaButentusa chBeT Morar fa 0bLaar npensdupann 6e3 orpaHuieHus.

B jorosopuTe 3a Bh3garaHe Ha YMpaBleHHETO, CKII0UBaHM ¢ uwieHoseTe Ha YC ce onpeaensr
TEeXHUTE 3a0b/KEHMA M 321841, TAXHOTO Bb3HATPAKICHHE, 3a0bIXKEHUATA UM 3a JIOATHOCT KbM
APYKECTBOTO W OCHOBAHUATA 3a 0CBOOOK1aBaHe.

[Monutukata 3a (opmupaHe Ha Bb3HArPAKIACHUATA HA ulneHoBeTe Ha Ham3opHusa cbBeT u
Ynpasutennus cbher Ha Cunepron xonauur” AJl e paspaborena ot HC, cwbraacHo
pasnopendure Ha 3I1ITLIK, npuerta 8 chorsercTre ¢ Hapenba Ne 48 or 20.03.2013 r. na KOH
u e yrebpaeHa ot OOworo cbOpaHue Ha akumoHepute. Besko HEHHO HM3MEHEHHE U
aonbiHenue ce paspadorsa ot HC u ce yrebpaasa ot Obworto csbpaHue Ha akunonepure. B
CbOTBETCTBHE ChC 3aKOHOBHUTE W3IUCKBAHUA W 100paTa NMPakTHKA Ha KOPINOPATHBHO yNpaeieHHe
pasMepBT W CTPYKTYparta Ha Bb3HarpaskieHusta Ha uieHosete Ha YC OTUNTAT: 3a1b/DKEHUATA
M MpUHOCA HA BCekW eaud wieH Ha YC B aeiiHocTTa W pesynraTtuTe Ha ApYKeCTBOTO,
Bb3MOMKHOCTTA 32 M0oAG0P U 3a0bprkaHe Ha KBATU(ULMPAHW W JT0SIHY PBKOBOANTENH, KaKTO U
HEeoOXO0AHMOCTTa OT ChOTBETCTBHE HA MHTepecuTe Ha uneHoBeTe Ha YC M ABArOCPOUYHHTE
vHTEepecH Ha apyxecTBoTo. KbM HAcTOslUMs MOMEHT HE Ca MNpPEABMIEHU W ONpelesieHu
NOMBAHUTENHH CTHUMYAH Ha uieHosere Ha YC. "Cunepron Xonauur" AJl paskpupa
HeoOxoaMmMara HH(GOPMALIKS 33 Bb3HArpakiaeHusTa Ha uineHosete Ha YC B CbOTBETCTBHE ChC
3aKOHOBUTE HOPMU W YCTPOMCTBEHHTE akTOBE Ha JIpyiKeCTBOTO.

B cBosita neiiHocT uneHoBere Ha YC u3dsrsar M He AOMYCKAT peaneH WKW MOTEHLMANCH
KOH(pIUKT Ha uHTepec. B [lpyixecTBoTo € chb3naneHa cuctema 3a u3dsrBaHe M paskpHBaHe Ha
MHTEpecH, cnopea KoaTo dienosere Ha YC Tpadsa HezabaBHO Aa pasKpvBaT KOH(IMKT Ha
MHTEPECH M Aa OCHIYPSAT Ha AKLMOHEPUTE J0CTbN A0 WMH(OPMALMATA 38 CACNKH MEKIY
APYKECTBOTO W uneHoere Ha YC M cBbp3aHW ¢ Hero Nuua. BeekH KOHQINMKT Ha MHTEpecH
cneasa aa ownae paskpusad npen HC. Ynenosere na YC undopmupar HaazopHus cbeer
OTHOCHO TOBA AalK JAHPEKTHO WINW MHAMPEKTHO, HIH OT UMETO HAa TPETH JIMLIA UMAT ChIIECTBEH
MHTEPEC OT KAaKBHTO M Ja € CHENKH WM BBLAPOCH, KOMTO OKa3BaT MPAKO BIAMAHWE BbPXY
TIpyxkecrsoro. "Cunepron Xonauur" AJl crnassa CTPUKTHO BCHUYKM 3aKOHOBH pasznopendw,
peryimpalli CIefKUTE CbC CBbP3aHM JIMUA, KOETO € rapaHuus, 4e Te ce ono0psaBaT H
OCBILECTBABAT [0 HA4YWH. KOWHTO obe3nevaBa HAASKIHO YyhpaBleHWe Ha KOHQIMKTa Ha
MHTEPECH W 3alLUTaBa HHTEPECHTE Ha JIpyKeCTBOTO U HErOBUTE AKLIMOHEPH.

Haosopen cveem

Hanzopuust cuer Ha "Cuneprod Xonauur" AJl ce cbeTon oT TpuMa uneHose. YneHosere Ha
HC ce u3bupar u ocsoboxkanasar oT anbiakHocT o1 O0WIOTO chOpaHHe HA aKLMOHEPHUTE, KaTo
npoueaypuTe no u300pa Ha HOBM YJEHOBE OTYMTAT W3WCKBAHWATA 3a MPHUEMCTBEHOCT W
yeroiturBoeT Ha PyHkunoHupane Ha Hamzopuus ceer. Ynenosere na HC morar ga Owaar
npenzdupadn Oe3 orpaduyeHus. CnaseHo e w3uckBaHeto Ha un. 116a. an.2 ot 3MIILIK. a
uMeHHo: 1/3 ot unexosere Ha HC na O6baar HezaBucumu nuua. Taka onpeaeneHus cbCTaB Ha
HC rapantupa HeszaBucumocTTa M OE3MPUCTPACTHOCTTA HA pPeLUeHWATa W AelcTBUATA Ha
HErOBHTE YJIEHOBE.

OcHoBHuTe npasoMolKs W GyHKUMKH Ha Han3opHus cbBET ca perjaMeHTHpaHd B YcTaBa Ha
HpyxectBoto u B npuerus [lpaswinnk 3a pabora na HC. karo Te ca B CbOTBETCTBHE C
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usuckpanusta Ha HKKY. Yaenopere wa HC ce pbkoBoasT B cBOsTa JeiHOCT OT
o0UIONPUETHTE NPUHLWAK 33 NOYTEHOCT, YIPABAEHCKA U NpodecHoHanta eTHKa.

Ynenosere Ha HC umar noaxoasiiure 3HaHWA W OMMT, KOMTO M3MCKBA 3aeMaHaTa OT TAX
nosuuusi. Illpencenarens va HC wma nHeodOX0AMMOTO HKOHOMHuYecko oOpaszoBaHue W
(puHaHCOBA KOMIIETEHTHOCT.

Cnen u3bupadero um uneHosete Ha HC ce 3amo3HaBaT ¢ OCHOBHMTE NpaBHU M (PMHAHCOBH
BBIPOCH, CBBLP3AHK € AeHHOCTTA Ha ApYyKecTBOTO. [T0CTOAHEH aHraKUMEHT Ha YIEHOBETE Ha
HC e nopuiiagaHero TaxHaTa KBaNW(QUKALHATA W OMWT. 4pe3 yyacTHe B OpraHu3MpaHy
cemMuHapu, o0yueHus, aMckycun u ap. Ynexosere va HC pasnonarar ¢ HeoOX0AUMOTO BpeMe
3a M3NBJIHEHHE HA TEXHUTE 3aaauu U 3anbikeHusn. Yerasa Ha "Cudeprod Xonauur" AJl He
npeaBukaa orpaHudeHns B Opos Ha jpykecrBara, B kouto unenosete Ha HC morar na
3aeMar PbKOBOAHH MO3ULIKH.

Coroacno w40, an.l or Yerasa va "Cunepron Xonauur" AJl, Haasopuus chBeT He MokKe
[a yvactsyBa B ynpasienuero na [Jlpyxecrsorto. Toil npencrasnsasa JIpyxecTBoTo camo B
OTHOLUEHUATA MY C YTIPABUTEIHUSA ChBET.

HC nasznauasa w ocsoboskaasa 4ieHoBeTe HA YPaBUTENHUA CbBET. ChOOPA3HO 3aKOHOBUTE
M3UCKBaHMA, YeTaBa Ha JAPYHKECTBOTO, NMPUHLUMIIWTE 33 MNPUEMCTBEHOCT W YCTOHYMBOCT Ha
pabortata Ha YC u cTannapTuTe Ha noOparta npakTuka Ha KOpropaTuBHO YrpaslieHue.

HC paBa Hacoku W KOHTpoiupa YnpaBuUTeNHHS CbBET Ha [PYKECTBOTO, CbOOpa3HO
paszefeHneTo Ha (PYHKLHWUTE B paMKHTe Ha ABycTeneHHarta cTpykrypa. JlaBa Hacokn Ha YC
MpH ONPEICISHETO HA BU3MATA, LRIUTE W CTpAaTerusTa Ha APYKECTBOTO M MHTEPECHTE Ha
aKLUUOHEPUTE, U KOHTPOTHPA TAXHOTO H3MbIHEHHE.

HC naBa nacoku Ha YC npu w3rpaniaHeTo Ha cucTema 3a ynpaeieHWe Ha pucka, B T.4. 3a
BBTPELIEH KOHTPOJ W BBTPEIICH OJHT, (PUHACOBO - HH(]OPMALIMOHHA CHCTEMA W KOHTpOJIUpa
TAXHOTO (PyHKLMOHHpaHE.

HC koHTponupa cna3BaHeTo Ha 3aKOHMTE M NpaBWiaTa 3alerHanu B YCTapa Ha 1pymKecTBOTO
M OCBLIECTBABA CBOSTA AEHHOCT npu edekTHBeH 00MeH Ha mHdopmauus ¢ YnpaBuTeaHUs
ChBET.

CwobrnacHo Ycerapa Ha "Cuseprod Xonauur" AJl, Bb3HarpaicaeHusTa Ha uneHosere Ha HC ce
onpeaensatT ot OO6woto cbbpadue Ha axkuuoHepute. [lonuTukara 3a QopmupaHe Ha
Bb3HArpaxk1eHUaTa Ha uheHoseTe Ha Haasopuus ceeer n Yipasurentus cbeet Ha ,,CHHEProH
xonauur™ AJl e paspaboreda ot HC, cwrnacHo pasnopenbure Ha 3IITTLK, npuera B
chorsercrBue ¢ Hapenba Ne 48 ot 20.03.2013 r. na KOH u e yrsbpoena or OO6woto
chOpanue Ha akuuoHepuTe. Besko HeliHo u3menenne u qonbiHeHue ce pazpaborea ot HC u
ce yreupuasa ot Obuloto cbbpanue Ha akunoHepute. Bb3HarpaigieHUsTa Ha YeHOBETE Ha
HC choTtsercTBat Ha TAXHATa ASHHOCT M 3a/bJDKEHUS W He ca 0OBbLP3aHK C pe3y/TaTUTe OT
neiiHoctta Ha Jpysectsoro. Ynenosere Ha HC He ca komneHcupaHu 3a CBOsTA AEHHOCT ¢
aKLUMH WK ONLMK W APYTH JOMBIHUTENHU CTUMYAU. PazkpuBanero Ha WHGOPMALIMSA OTHOCHO
Bb3HArpaxkaeHuaTa Ha uneHosete Ha HC ce M3BbplIBA B CHOTBETCTBHE ChC 3AKOHOBMTE
HOPMH, KaTO Ha aKLLMOHEPHTE ChILO € NPEI0CTABEH A0CTBI 10 HEd.

B cBosta neiinoct unenosete Ha HC w3bsrear w He nomyckar peaieH WM NOTEHUMANEH
KOH(IMKT Ha uHTepec. [lpoueaypara no u3dsrsaHe W paskpuBaHe Ha KOHQIUKTH Ha



MHTEPECH € perlaMeHTHpaHa B yCTPOIiCTBEHHTE aKTOBE Ha Hpy#ecrsoro /un.51, an.d, 1.2.6.
"6" or VYcraa wHa "Cunepron Xonauur" AJl. Unewosere Ha HC ce sanwnkasar
CBOCBPEMEHHO 1a pa3sKpUBAT KOH(IMKTH Ha MHTEPECH W 1a OCHIypsBaT Ha aKUMOHepHUTe
A0CTBI 10 HHGOPMALIMA 3a CASTKM MewTy APYIKECTBOTO W uneHoBeTe Ha HC unm ceBp3anm ¢
HEro nuua.

#  KbM HacTosims MmomenT paborara Ha HC we ce noanomara ot Komurern, thit kato HC ne e
CHENl 3a HEOOXOAMMO TAXHOTO chinapave. B ApykecTsoTo pyHkumonupa Oauten KOMHTET,
KO#iTO ce u3bupa or O6ui0T0 cpOpanue Ha akuMoHepuTe.

b/ Moanruka na MHOroo6pasue no OTHOWEHHEe Ha ANMHHHCTPATHBHHTE W
YNPaBHTENHHTE OPraHH Ha ApYReCTBOTO(unghopmayun no un. 100n, ar.8, m.2 u 6 om 3K u
enasa I om HKKY),

~Crnepron Xonauur"™ AJl AeKnapupa, ye npunara rnoauTHka 3a MHOroobpasue npu noadopa
1 OLEHKATa Ha 4ICHOBETE HAa AAMWUHHCTPATHBHUTE K YNpaBuTenuuTe oprauu Ha Jlpysxecrsoto, kato
CUHUTa, Y€ Ta3M NOJUTHKA AONPUHACA 3a OCH YPABAHE Ha HANGXKHA CHCTEMA 3a yNpaBlieHHe U KOHTpOJI,
OCHOBaHa Ha NPUHUMIINTE 33 NPO3PAYHOCT U HE3ABUCHMOCT.

OcHoBHuTe KpuTepun u npunumny Ha MOJINTHKATA 32 MHOTOOOpasHe 1pu noabop 1 oueHka Ha
YICHOBETE Ha aJMHHHCTPATHBHUTE U yhpasutennute opraiu Ha ,,CuHepron Xonauur’ Al ca
CleaHHTE:

> Unenosere Ha ynpasurenuute oprand / HC u YC/ morar na 6baar caMo neecnocobHu
usnueckn nan lopuaHueckH nuia, KaTo He C€ BLBEHIAT OrPAaHUYEHHS, CBbP3aHK C Bb3PacT,

MoJ1, HAUMOHANHOCT, 0Opa3zoBatme:

»  Iobpa penyrauns, NpodecHoHaNeH ONUT 1 YNPaBACHCKH yMEHHUs, NPeABUA CIOKHOCTTA M
crneundurata Ha OChILECTBABAHUTE OT HpyxectBoTo neiinoctu:

> Topawbpskare Ha 6anarc MEAIY onuTa, npodecHoHannima, no3HaBaHeTo Ha AeAHOCTTA, KaKkTo
M HE3ABUCHMOCTTA 1 0GEKTHBHOCTTA B M3pa3sBaHeTo Ha MHEHUS 1 B3eMaHe Ha pelIeHns:

» Unenosere na Vnpasutenuus u Hanszophus cbeetn Ha «Curepron Xonauur” AJ] morar na

Obaar npensbupanu 6e3 orpaHuveHHs,

B/ Oant u BbTpemen KOHTPOM unghopmayus no un. 100m, an.8, m.2 om 3K u anasa 11
om HKKY).

Karo ce pwroBoan ot YCTAHOBEHHTE 3aKOHOBW H3MCKBAHMS W OT NpUHUMNA 33
npogecHonanuibm  O610TO chOpanue Ha akunoHepute Ha Jlpyxkectsoto u3bupa Oputen
KOMMTET, Ha3sHa4yaBa H 0CBOOOKIABA OIUTOPH 3a Beska (PUHAHCOBA TrOAMHA NO HarnpaseHH
MMCMEHN TIpeanoxkenus ot OAUTHUAT KOMUTET Ha ApYKECTBOTO M YNpPaBUTE/IHUA CbReT. [pu
n30opa Ha BbHLIEH OAMTOp ce npunara poTauHOHHKUA NPUHUMN. ONUTHUST KOMMTET OCHIypsiBa
HA30p Ha AEHHOCTHTE MO BBTPELHUS OAUT M Celn 3a UANOCTHHTE B3aMMOOTHOLUCHUS C
BLHLUHHA ONWTOP, BKJIFOUYHTEIHO €CTECTBOTO Ha HECBBLP3aHM € OAMTA YCTYIM, NPENOCTABIHYU OT
OIMTOpa Ha ApykecTBOTO. OAWUTHUAT KOMUTET fipencrass  npen OOwoTo cubpanie Ha
AKLUMOHEpUTe J0KNAA 3a AeHHOCTTA Cu. Foanwnure opuTHpann (punancoBu oruern, kakro u
OANTOPCKMTE NOKMAAM KbM TAX ca pasKpuBaHu nyGNHYHO B 3aKOHOYCTAHOBEHHTE CpOKOBE M
MpeactaBann B Komucusta 3a  ¢uuancos Haasop, bwarapcka ¢ounosa Gopca u Ha
obuiectsenocTTa. JlpykecTBoTO € M3TOTBANIO W TPENCTBANO TPUMECEYHH HEKOHCOMAMPAHH W
TPHUMECEHH KOHCOJIMANPAHH DUHAHCOBH OTUeTH CbIIACHO n3nckBaHuaTa Ha 3ITTLIK.

B Hpyxecrsoro e n3rpaneda n yHKUHOHMpa cucTema 3a BBTPELUEH KOHTPO., KOSTO
BRIIHOUNTENHO a maeHTu(uumpa puckosere. CBIBTCTBALLM [ICHHOCTTAa HA APYKECTBOTO M na
noanomara TaXHOTo e(eKTHBHO ynpasiexue. Ts rapantupa u edekTnsHoTo (byHKUMOHUpaHe Ha
CHCTEMHTE 33 OTHETHOCT M paskpuBaHe Ha HHpOpMaLus,




Onucanue Ha OCHOBHUTE XAPAKTEPHUCTHKH HA CUCTEMHMTE 3a BLTPELIEH KOHTPOI U yNpaBieHue
Ha PHCKA € NpeacraBeHo B T.3 OT HacToALLATA AeKnapatiys 3a KOprnopaTtuBHO YIpaBIEHUE.

I'/ 3ammra npasarta na akunonepure(ungopmayus no wa, 100n, ans, m.2 om 3MTHK u
cnaea Il om HKKY).

“Cutepron Xonanur™ AJ] rapaHTvpa paBHOMNOCTABEHO TPETHpPaHE HA BCHYKH aKLMOHEPH,
BKJTIOUNTE/IHO - MHHODUTApHUTE M YYKNECTPAHHUTE aKUMOHEPH W 3aluMTaBa TEXHUTE MpaBa.
JIpy/KeCTBOTO  yllecHsIBA  VIPakKHABAHETO UM B TIPaHuLNTE OOMNYCTUMH OT [AeiCTBalloTO
3aKOHOAATENCTBO U B ChoTBeTCTBME ¢ VYcTapa Ha ,.Cuuepron Xonamur™ AJl, kato ocurypssa
HH(POPMHUPAHOCT HA BCHUKH AKLMOHEPH OTHOCHO TEXHHUTE NpaBa.

~Cuunepron Xonauur™ AJl  nposexaa O6wo cuGpanue Ha AKLMOHEPHTE, CbIJIACHO
usnckBanusaTa Ha 3ITLIK . TwproBekus 3akon u Ycerasa Ha JlpykecTBOTO, Karto CBOEBPEMEHHO
MH(OPMHMpPA BCHHKN AKLIMOHEPH 3a NPaBUIATA, CbIIACHO KOUTO Ce CBHKBAT H nposexaar OCA:

» HC pecnektusHo YC ceukar O6uwo CuGpanue Ha akuuonepure /OCA/ Ha penoBHO
3acenaHue Hai-Majiko BeAHBK roauiuHo. [lpu HeoBXxomumocT oT NpUEMaHe Ha BamkHU
PELICHHA 3a APYAKECTBOTO — yBE/IMYABAHE HA KaNWTala, N31aBaHE HA eMUCHH OT OBJIMraLHu.
pasnopekiaHe ¢ akTHBH, YMHTO pasMep u3ncksa 0aodpeHnero Ha OC Ha aKLMOHEPHUTE U B
OCTaHANMUTE NPeABUACHN B YCTasa Ciyyau ce CBUKBAT M W3BLHpenaHu OG6ium cbOpaHus Ha
akuuoHepute. OCA ce cBukBa no pesa Ha un.223 or Tbprosckust 3akoH M CbriacHo
pasnopendure Ha 3ITITLK.

» Tlpasoto Ha rnac B O610T0 chOpaHHe Ha AKUMOHEPUTE MOKE [1a CE YNPAKHABA JIHYHO U 4Ype3
MPEACTABUTENl OT BCHUKHM AKUMOHEPW - IWLUATa NpuaoOUIM CBOMTE AKUMM W BIWCAHM B
KHUTaTa Ha aKLUMOHEPUTE Hal-KbCHO 14 [HM npean nartata Ha cwOpanuero. [Ipeacrapurenst
TpabBa 1@ pasnonara ¢ W3PUYHO, HOTAPUATHO 3ABEPEHO [TbJIHOMOLLIHO, OTroBapsllo Ha
nsuckpanuaTa Ha 3[TLK. KopriopatusHoTo pbkoBoACTBO OChLIECTBsBA e(eKTHBeH KOHTPOJ
M Cb3/aBa HEOOXOAMMATA OpraHM3allis 3a r1acyBaHETO HAa YMbIAHOMOLIEHHTE NHLA [0
Pa3spelIeHnTE OT 3aKOHA HAUYHHHU,

» PvkoBoncTBOTO Ha ,,CuHepron Xonauur” AJl rapaHTupa paBHOMOCTABEHO TpeTHpaHe Ha
BCHUKH aKIIMOHEPH W NPAaBOTO HA BCEKH OT aKLIMOHEPHTE [1a M3Pa3sh MHEHHETO CH 110 TOUKHUTE
OT JAHEBHUA pejl.

» HpyxecTBoTo 00siBABa NOKaHa 3a CBHKBaHe Ha OBLLO cbOpaHue B TbProBekus perucTsp u
nyO/IMKyBa B €NEKTPOHHUTE MEAMM www.X3news.com u www.infostock.be. Haii-Manko 30
AHW TIPE/IH HEroBOTO oTkpuBane. [okanara 3a ceukBaHe Ha 06110TO CHOPaHHe U MaTepHanUTe
3a Hero, cwrnacHo unllS, an.S or 3IMLIK ce npencrasst va KOH u ce nybnukyBar Ha
MHTEPHET CTpaHHUATa Ha ApPYKecTBOTO www.svnergon.bg Hait-manko 30 auu npeau
npoBek/iaHe Ha chOpanuero. YerassT va "Cunepron Xonanur" AJl He npeaBwikaa na obaar
M3MPALLaH MUCMEHU  MOKaHW 710 BCEKM €AWH akKUMOHep, nopaau ronemus Gpoil Ha
aKLMOHEPUTE 1 HEOOXOAUMMUTE 32 TOBA AOMbIAHUTENIHH PA3XOAH OT Hpy#ecTBoTo.

» Ilpouenypure n pena 3a nposekaare Ha OB1o cbOpaHue Ha akLMOHepHTe ca OpraHU3MpaHi
MO HauMH. KOHTO He 3aTpyaHsABAa WM OCKbIISBA HeHYXkHO rnacysBaHetro. B Verasa Ha
HpyxkectsoTo He e mnpensuaeHa BbimoxkHocTr OCA na ce MpoBekKaa 4Ype3 M3NON3BaHE Ha
CACKTPOHHWTE CpeacTsa, nocodeHn B un. 115, an.§ ot 3TLK.

» Bewuku unenose va Haasopuus YNpaBUTE/IHUS CbBETH B3eMar yuacTue B paboTara Ha
OBuworo cuOpanue Ge3 npaBo Ha riac, ocBeH, ako He ca akunoHepu. Ynen va HC u VC He
MO’Ke J1a 1PeACTaBIABA AKIIMOHED.

» B apyxecrBoto Ha ampec rp.Codust, yn..Conyncka™ Ne 2 u Ha [pyKeCTBeHMS caiit:
WWW.Synergon.bg ca Ha pasnosiokeHue BCHYKH MaTepuaiu, cbp3anu ¢ OBIIOTO cbbpaHme
Ha aKuuoHepute. TekcToBeTe B NUCMEHHTE MaTepHalM, CBBP3AHH C [AHEBHUSA pen ca



KOHKPETHW M SCHH. KATO HE BLBEkAaT B 3abnyxaeHue akuuwoHepure. [NpoekTopelueHusTa
OTHOCHO BCHYKH KOPNOpaTHUBHW CLOWTHA ca NMPEACTAaBeHW KaTo OTAENHW TOYKH OT AHEBHHUA
pen Ha O01OTO cLOpaHUe, B TOBA YHUCI0 U NPEIIOKECHHUETO 3a pa3npeaeneHne Ha neyanbara.
Pbrosoacreoto Ha ..Cunepron Xonaauwur™ AJl cbaeiicTea Ha OBNACTEHMTE AKLIMOHEPH Ja
BKJIKOUBAT AONMBIAHNWTENHH BLIPOCH B IHEBHUA pea Ha OBuloTo chbpaHue,

» 3acemanmata ©Ha OOuworto cwbpanne ce npeacenarencrsyBar ot [lpencenarens Ha
YapagutenHus CbBeT UK oT jpyro usbpano ot Obuloto cwbpanue nuue. INpeacenarenar Ha
Obuoto cvbpaHue mnpenoctaBs TOYHA M npeuusHa uH(OpMauWs 3a CbUIHOCTTA Ha
00ChkKAAHUTE BBIPOCH, KOETO /1a Naje Ha aKLMOHEepHTE MPeacTaBa 3a NOTEeHLUHANHN BPEIH H
MOA3KM OT YIPaXKHABAHOTO NpaBo Ha rjlac no oTAENHUTE NPeAnoKeHus 3a peweHus. Ha Beako
3acenaHue ce u3dbupar cekperap v npebpoutenu. Ha 3acenanmero Ha obuoro cwbpaHue ce
M3rOTBSl CIHCBLK HA MPUCHLCTBYBALLMTE AKLIMOHEPH WKW HA TEXHUTE MpeacTaBuTenH, Ha 6pos
Ha NPHTEKABAHUTE MM MPEACTABIABAHM AKLKMH, KAKTO M Ha Opos riacose, NpeiacTaBeHn B
TAX. AKUMOHEPWTE H [IPEACTABHUTENUTE YAOCTOBEPABAT MPHCHLCTBHETO CH € MOAMMC.
CnucbkbT ce 3aBepsaBa oT | Ipencenarens Ha chOpaHueTo M cekperaps.

\ 4

Purosoacteoro Ha ,,Cunepron Xonaauur™ AJl rapantupa npaBoTo Ha akuuoHepuTe na 6naar
MHGOPMUPAHH OTHOCHO B3€THUTE OT 00LLOTO ChOpaHne peLeHHs.

» 3a npoBeaeHuTe 3acedaHus Ha cLOpaHMs HA AKUMOHEPUTE, PEOBHU M M3BBHPEIHM, Ce BOAM
MPOTOKO/, U3MPALLal B CPOK OT TpU paboTHU AHKU OT nposexnaHero my B KOH, nybaukysa
ce Ha uHTepHer crpaHuuarta Ha ..Cunepron Xonaumur”AJl 3a cpok. He MO-KpaTbK OT €lHa
roAMHa, KaKTO M € Ha pasnofioikeHue 1 B ofuca 3a paboTa ¢ aKLIMOHEPH Ha APYKECTBOTO.

» Jlpy®ecTBOTO NOAABLPkKA HA WHTEPHET CTpaHMuUaTa cu www.synergon.bg cneunanHa cekuus
OTHOCHO [1paBaTa Ha akUMoHepHTe 1 yyactuero um B OCA.

[/ Pazkpusane na undopmaunst.(unpopvayus no un. 100u, an.8, m.2 om 3K u zrasa
IV om HKKY).

,» Cunepron Xonauur”AJl uma yTebpleHa MONMTHKA 3a pa3skpuBaHe Ha MHpopMmalus
CbITIACHO 3aKOHOBMTE akTtoBe M YcraBa Ha JlpyixecTBoto. B CbLOTBETCTBHE MOJUTHKATA,
PBKOBOACTBOTO Ha JIpyKECTBOTO € Ch31aN0 M NOMIBPKA CHCTEMa 3a paskpuBaHe Ha uHbopmauus,
KOATO rapaHTHpa pPaBHOMOCTABEHOCT Ha ajapecatute Ha MH(OPMALMATA /aKLIMOHEPH, 3aHHTEPECOBAHN
JIULA, WMHBECTHLMOHHA OOWHOCT, M He no3BoAABa 3710ynoTpedu ¢ BbTpellHa WH(opMaLus.
PrkoBoacteoTo Ha ,.Cunepron Xosauur™ AJl € npueno u KOHTPOIMpa CNa3BaHETO HA BBTPELUHH
MpaBHia 3a M3rOTBAHETO HA TFOAMILIHMTE W MENAMHHUTE OTHETH W peja 3a CBOEBPEMEHHOTO
OMOBECTABAHE HA BCAKA MEPHOAWYHA M MHUM/IEHTHA MHpOpMauns 0THOCHO JpyKecTBOTO, HEroBOTO
YNpaBieHue, ONneparnBHaTa My NeHHOCT, aKLLMOHEPHATa MY CTPYKTYpa.

»CuHepron xonauur”AJl usnpawa BcHUkM (PUHAHCOBH OTHETH W HEOOXOOMMH YBEIOMIEHHS
no Komucuara 3a (JMHAHCOB HAL30P, PerylHpaHuaT nasap, Ha KOMTO ce ThPryBaT LUEHHUTE KHWKA Ha
APYKECTBOTO M 10  OOLIECTBEHOCTTa  4pe3  eJNeKTPOHHUTE MEAMM  WWW.X3News.com H
www.infostock.bg. Perynupanara nndopmauus ce paskpvpa Ha 0OLIECTBEHOCTTA MO HAYMH, KOWTO
OCHIypsiBa IOCTUTAHETO if 10 BB3MOMKHO Hal-IUMPOK KPBI AHLA €1HOBPEMEHHO, U 10 HAYHH, KOITO He
ru auckpumunnpa. MudopmatnoHHute Meanu, KOUTO OCHIYpsiBaT eeKTHBHOTO Pa3NpoOCTpaHEHHE HA
peryaupanara undopmauns kacaewa ..Cunepro xonanur A/l ca ..Cepsus punancosu nazapu” A/l n
Hudocrox™ OO/,

~Cunepron Xonauur™ AJl neknapupa, 4e ce pbKOBOIAM M CMasBa NPUIOKUMHUTE 3aKOHOBH
M3HCKBaHHUA N0 OTHOLIEHWE HA 3a1bAKHTENHOTO paskpuBaHe Ha uHpopmauus B ykazaHute obemu,
pe u CpoKoBe:

» Jlannw 3a ApyKecTBOTO- OCHOBHA, HASHTH(HUMpAILA APYKECTBOTO ThpProBCka M
KoprioparnsHa HHdopMaLns:

JlaHHu 3a akuUMOHepHATA CTPYKTYpPA;

>
» YcrpoitcteeHnte akToBe Ha pykecTBoTO;



» Hudopmauus 0THOCHO CTpYKTypara M CbLeTaBa Ha YNpaBuTeHWTE OpraHd  Ha
APYKECTBOTO:

»  'oaMIIHKHTE W MEKANHHN OTHETH:

»  Marepuanute 3a npeacrosiinre O6wu cuOpaHus Ha akuWoHepuTe Ha IpyKecTBOTO;

»  Hudopmauns 3a s3erure pewenus ot O6imTe chOpaHns Ha aKLIHOHEPHTE;

» Hudopmauns 3a npasara Ha akLUMOHEpUTE, BKJL. Te3M 1o peaa Ha un.223a ot T3;

» BakHa uHopmaums cebp3aHa ¢ 1efHOCTTa Ha APYKECTBOTO;

»  Hudopmaums OTHOCHO eMHUTHPAHUTE AKUKKH U IPYTH (MHAHCOBH MHCTPYMEHTH;

»  Mudopmaums 3a KOHTAKT ¢ AMPEKTOPA 32 BPL3Ka ¢ HHBECTUTOPHUTE HA IPY/KECTBOTO.

KakTo M BCAKA Apyra MHPOPMaUMs, KOSTO cropen AeiicTBallMTe HOPMATUBHUTE aKTOBE Cle/Ba ja
Obae paskpusana. [locouenara no-rope undopmauus ce nyGiMKyBa Ha MHTEPHET CTpaHuuara Ha
HpyxectBoTo www.synergon.bg.

Ynpasutennuat cbBeT Ha ..Cuuepron Xoaauur™ AJl e nasHauun Jlupektop 3a Bpb3Ka C
MHBECTHTOPHTE. KONTO OCHIIECTBSBA eeKTHBHA BPL3KA MEXKAY KOPNOPaTHBHOTO PbKOBOACTBO Ha
APYHECTBOTO M HETOBHTE AKLIMOHEPH, KAKTO M JlMLATa NPOSBUIM WHTEPEC 1a WHBECTHPAT B LEHHM
KHHKA Ha JAPYKECTBOTO, KaTO WM rpenoctass WHGOpMaUMs OTHOCHO TEKYUIOTO (HHAHCOBO M
UKOHOMHMYECKO ChCTOSHME Ha APYKECTBOTO, KAKTO M BCAKA Apyra uHdopmalus Ha KOSTO Te uMar
MpaBo M0 3aKOH B KAYECTBOTO MM Ha axkUHMOHEpW Wi WHBecTHTOpH. JlMpekTopa 3a Bpb3Ka ¢
MHBECTHTOPUTE CE/IM M OTroBaps 3a:

» Wsnpailane B 3aKOHOYCTAHOBEHHA CPOK HA MaTepHainTe 3a CBUKAHO OOWO ChOpaHue 10

BCHUYKH aKLLMOHEPH., MOUCKATN /1a CE 3aM0O3HasT C TAX,

» HaBpeMeHHOTO W3rpalllaHe Ha BCUUYKH HEOOXOAUMU OTHETH W YBEIOMIeHUs Ha J[pyKecTBOTO
no KomucuaTa 3a (pUHAHCOB HAN30p, pPeryiupaHus nasap, Ha KOWTO Ceé ThpryBaT LEHHHUTE

KHHKA Ha pyKecTBOTO U LlenTpanuns nenosurap;

» Boau u cbxpansipa BEpHU W [TLAHK NpoTOKONHK OT 3acepanuata Ha YC u HC nHa apyskecTBoTo
» Boau perucrsp 3a msnpateHuTe marepuann W ysenomienus 1o KOH, BOB, Llentpanen

Aeno3uTap W 0OWIECTBEHOCTTA, KAKTO M 3@ [MOCThIWINTE HCKAHWS M [PEIOCTaBEeHATA

HHpOpMaLLKs,

JIMPEKTOPBLT 33 BPBL3KM ¢ MHBECTHTOPUTE Ce OTYWTA 3a JEHHOCTTAa CH Mpel aKUMOHEpWUTE Ha
["oanwHoTo 0610 chbpanme.

E/ 3aunrepecoBauu anua (unhopyayua no wi. 100n, an8, m.2 om 3MILK u crasa V om
HKKY).
Pbkosozcrsoro Ha ,.Cunepron Xonauur™ AJl ocurypssa edekTUBHO B3aMMOIEHCTBHE ChbC
3AMHTEPECOBAHUTE NHLA:

e JpyxecTBOTO NpHEMa. He 3aHHTEPECOBAHNTE JIMLIA Ca BCUYKH JIMLA, KOUTO HE €A aKLMOHEpH
U KOMTO UMAT MHTEPEC OT HKOHOMUYECKHS MPOCNEPUTET HA APYIKECTBOTO M MOTAT Aa MOBAUAAT
Ha IEHHOCTTA MY — KJIWEHTH, 10CTaBuMLM, COOCTBEHULIN HA OOIUIaLlMK, CAYKHUTENM, KPEAUTOPH
1 0DLIeCTBEHOCTTA, KATO LUsi0.

Vs YC na .Cunepron Xonauur™ AJl B cBOsiTa NOJMTHKA CIIPAMO 3aMHTEPECOBAHHUTE JMLA Ce
CbOOpa3ssBa CbC 3aKOHOBUTE W3MCKBAHMA., KaTO 3a4WTAa TEXHWTE paBa, YCTAHOBEHW CbC 3aKOH
HIW MO cuilata Ha crnopasymeHus ¢ KommaHusaTa. HachpuaBa CbTPYAHHYECTBOTO MENKIY
JpyKecTBOTO M 3aMHTEpecOBaHNTE NIULA 3a MOBULUIABAHE HA 61AroChCTOSHUETO HA CTPAHHTE, 34
OCHIypsiBAHETO Ha CTabunHO passuTve Ha JlpyKecTBOTO, ChasBaiiku MPUHUMNKTE Ha
npo3pavHOCT OTHETHOCT H OU3HEeC eTuka.

e Ha sannrtepecosannte siuua ce npeaoctaBs CBOEBPEMEHHO M PENOBHO MH(oOpMaLMs 3a
ACHHOCTTA HA JPYIKECTBOTO, KAKTO W HH(OPMALLUS OT HePUHAHCOB XapaKTEP N0 HKOHOMHYECKH,
CouUMalHK 1 EKOJOTMYHM BBIPOCH M BCHUKO, KOETO OM CHOMOTHANO 3a MpaBUIHATA WM
OPHEHTALMS M B3EMAHE HA pellEHHE.

3. Hudhopmauus no wa. 100u, ar.8, m.3 om 3K

Karto ce ppkosoan ot ycraHoseHnTe usncksanus 3a npopecnonanuzbm OCA ua .CuHeproH
Xonanur™ AJ] wzdbupa no npeanoxenue va YC 0QWTEH KOMMTET. @ M0 HEroBO npeioKeHne
PerMUCTPUPAH OANUTOP 3a OJMTHPAHE Ha roAMIIHKA (uHaHcoB oTueT. OAMTHUS KOMMTET OCHUIypsBa




Haa30p Ha ACHHOCTHTE No BbLTPELIHKSA OOUT KW ClledH 3a UANOCTHUTE B3aUMOOTHOLUEHKHS ¢ BbHLIHUSA

OaHTOP.

B .Cunepron Xonauur™ AJl e wusrpaseHa cucTeMa 3a BBLTPELIEH KOHTPON, KOATO

MAEHTHOHLUHPA PHUCKOBETE, CbMBTCTBALIM [IEHHOCTTA HA APY)KECTBOTO M MOANOMAra TAXHOTO
€(eKTHBHO yMpaB/ieHHe, KaTo rapaHTHpa ePekTHBHOTO QYHKLMOHUPAHE HA CHCTEMHTE 33 OTYETHOCT
M pazkpuBaHe Ha MHbopmaLms,

Onucanue HA OCHOBHHTE XAPAKTEPHCTHKH Ha CHCTEMHTe 34 BbTpPEWIEeH KOHTPOJa H

ynpasJjieHHe HA PHCKA, BbB BPb3Ka ¢ npoueca Ha punancoso oruntaue (Hudopmayusa no un. 100u,
an8, m.3 om 3K u cnasa 1T om HKKY)

A/ Cuerema 3a BbTpelieH KOHTPOJI:

e

-

B ..Cunepron Xonauur” AJl e ycraHoBeHa CHCTEMA 3a BbTPellleH KOHTPOI, LeTa Ha KOSTO e
Aa 3aluTaBa MHTEpPEeCHMTe M MpaBara Ha AakUuMOHEpPUTE, 3ana3BaHe Ha aKTHBMTE upes
NPeaoTBparTaBaHe, paskpHBaHe M OTCTpaHsBaHE Ha HapyLIEHWsT Ha CbUIECTBYBALIMTE
H3UCKBAHHS M NPUUMHUTE 34 TAX.

Cucremarta 3a BLTPELEH KOHTpON B ﬂp}’}[{ECTBOTO ce npunara 3a T[ocTHraHe Ha
CTPATErHy4eCKHTE UCNH, [MOBUILABAHE Ha onepaunoHHaTa eq)eKTHBHOCT. CHWIKaBaHE Ha
PUCKOBETE. OCHUTYpsiBAHE Ha HadekJAHOCTTA H OOCTOBECPHOCTTA HAa OTYETHOCTTA H
CHOTBETCTBHEC C HOPMATHBHHUTE M3MCKBAHMHS.

YyacTHUUM B cucTemara 3a BBTPELICH KOHTPON, KOUTO OCHLUECTBABAT KOHTPOIIHA JIEHHOCT Ha
PasiHyvHM paBHMILA Ca pbKOBOIACTBOTO Ha ,Llpy}m:(:'moro H PBKOBOIMTEIUTE HA CTPYKTYPHUTE
noapasacjacHu.

Kontponhnte QyHkumm Ha ywacTHHUMTE B CcHCTeMara 3a  BLTPELIEH KOHTPON ca
PETIAMEHTUPAHK B MPUETHTE BLTPELIHKM AKTOBE /MPABUAHULIM U WHCTPYKUMH/ 3a yrpaBlieHHe
Ha JIpy’KecTBOTO M MHAMBMAYAIHO ONpPEAENeHn B JTKHOCTHUTE XapaKTePUCTHKH HA BCEKH
€/MH OT THX.

[Monpo6Ho onucaHne Ha cucTeMuTe 3a BLTPELIEH KOHTPON € npeacraBeHo B Jloknana 3a

neitHoctTa Ha "Cuneprod Xoanuur" AJ]3a 2017r.

b/ Cucrema 3a ynpasJenne na pucKoBeTe:

Y

Perosoactsoro Ha .Cunepron Xonauur™ AJl ce cTpemu 1a pa3sBHBa aKTHBHO yrnpasiieHue Ha
puCKa, KaTo 3a LeATa € BHeAPUIO CHCTEMA 3a YIpaBJieHHe Ha PUCKOBETE M HACOYBA YCHIIUATA
CH 32 HEHHOTO NMOA0OPABAHE U CHOTBETCTBHE C Hail-100PHTE MEXKIYHAPOAHN NPAKTUKH.

Cuctemara 3a ynpasieHWe Ha pucka ONpedens MpaBOMOLLMSTA W OTTOBOPHOCTHTE B
CTPYKTYPHHUTE rojpasienetns Ha JlpyxkecTBOTO, OpraHus3aumsTa W peia 3a B3aUMojeiicTBHe
MpH YNPaBICHHE HAa PHCKOBETE, aHAlM3 M OlleHKa Ha MH(pOpMALMATA, CBbP3aHa C PUCKOBE M
MEPUOANYHA OTYETHOCT M0 YNPABICHHE HA PUCKOBETE,

YC npuema npHHUMTIUTE 32 USTOCTHOTO YNpaBAeHHe HA PUCKA, KAKTO W MOJMTHKE, OTHACALLA
ce 10 obumTe /cucTeMaTnyHu/ W 0 cneuu(uyuHNTE /HecucTeMaTuuH1/ PUCKOBE , CIGAM 3a
UANOCTHHS PUCK M THPCH HAYMHK Aa HEYTPain3upa NoTeHUHaNHUTE UM OTpULIATENHU edeKTH
BbPXY A€HHOCTTA W PUHAHCOBOTO CheTOAHME Ha JlpyskecTBOTO.

CucremaTiHUTE PUCKOBE Ca CBBP3AHK C MAKPOCPEATa, B KOATO JIpyiKecTBOTO yHKLUHOHHNPA,
nOpann KOETO B MOBEHETO C/YHan ChLUMTE HE MOICKAT Ha NPAKO YNPABIEHUE OT PbKOBOIHMNS
ekun. HecneremarniuHuTe pucKoBe /BanyTeH PUCK, INXBEH PUCK, KPEIUTEH PUCK, YMpPaBAEHCKH
PUCK M JIp./ ca NpAKO OTHOCHMMM KbM ICHHOCTTA Ha JIpyKeCcTBOTO. 3a TAXHOTO MHHHUMH3UpaHe
Ce pasiuTa Ha MOBMILIABAHE e()EKTHBHOCTTA OT BBLTPELIHO-YHPMEHOTO MNAHUpaHe W
MPOTHO3HPAHE, KOETO OCHIYPsABA Bb3MOKHOCTH 33 MPEOI0JsBAHE HA EBEHTYANHM HEraTHBHU
MOcneAnUM OT HACTBLITHI0 PHCKOBO ChOUTHE.

B wacrtHoct ynpasnenueTo Ha pucka ce ocbluecTBsiBa or (DUHAHCOB OTHEN., KONTO
(GyHKUMOHMPA 101 HEMOCPENCTBEHOTO PbKOBOACTBO Ha YC. OTaenst onpejens, OUEHsABA U



YNpaBisBa (PUHAHCOBUTE PHCKOBE B TACHO ChTPYJHWYECTBO C ONEPaTHBHWUTE 3BEHA Ha
HpyxectBoTo.

» B ,Cuneprod Xonaumur” AJl ynpasjieHHWETO Ha pPUCKA CE€ M3BBPILUBA B ChOTBETCTBHE C
YTBbPIEHA METOA0M0rHs, ONpElesila H3MCKBAHUS KbM WACHTU(QUKALUMATA, OMUCAHHETO M
OLEHKATa Ha pPMCKA: HayuHa 3a pearvpaHe Ha pucka; paszpaboTsaHe, peanusupaHe M
MOHUTOPHHT Ha M3NBIAHEHHETO HA MEPOTIPUSITHS 32 BB3AEHCTBHE BHPXY pHCKa.

# Cunepron Xonauur™ ALl neknapupa, 4e NpUETHTE OT HEr0 HHBECTHMUMOHHHU W CTPaTErHyYecKH
petienus ca 000CHOBAHN HA PE3YITATH OT POBEASHU aHAH3M HA TeKYLIM 1 Obaeln pUCKOoBe,
KaTo CYMTA, Ye TO3M MOAXOI € WHCTPYMEHT 3a MOBHUILABAHE HA OnepaluoHHaTa W (HrHaHcoBa
YCTOHYMBOCT M CTOMHOCTTA Ha Jlpy:kecTBOTO.

4. Hudpopmauus no wa. 100n, ar.8, m4 om 3HHUK

(Hngpoprayus no un 10, napacpadpl, dvkeu 6", 2", ,e", 3" u,,u" om Jupexmusa 2004/25/EO
Ha Esponetickus napravenm u wa Cveema om 21 anpun 20042, omuocHo npednodicenusma 3a
noaawiyane.)

Kovm nara 31.12.2017r. kbM Cunepron Xonauur™ AJl ve ca OTNpaBsSHU NPEIIOKEHUs 3a
MOrAbLUAHE U/MIK BAMBAHE B APYTO APYHKECTBO.

A/ 3HauuMMM TIpEKM WIH KOCBeHH AKUHOHEDHH YYaCTHSI(BKIIOYHTENHO KOCBEHH
AKUHOHEPHH YYACTHS Ype3 NHPAMHAAIHH CTPYKTYPH H KPbCTOCAHH AKUHOHEPHH Y4YacTH$) MO
cMHCcbaa Ha 485 ot dupextusa 2001/34/EO.(Hugopmayun no un. 10, napacpagpl, Gykea 6" om
Hupexmusa 2004/25/EO na Esponenickus napravenm u na Cweema om 21 anpun 20042, omnocho
NPedNONCEHUSNA 30 NO2TBIYANE.)

Kbm 31.12. 2017r. . .Cunepron Xonauur™ AJl  vuma clieiHnTe 3HAUMMH aKLHOHEPHU Y4acTUs
no cmucbna Ha un.85 ot dupexrusa 2001/34/EO:
e .Cunepron Xonaunur™ AJl npurexasa 378 298 6pos akuuu, npeacrasiasaum 85.52% ot
kanutata Ha "Ceernuna” AJl, rp. Cnupex
e _Cuneprou Xonauur™ AJl npurexasa 3 977 148 Gposa akuuu, npeacrasaasaiiu 73.42% ot
kanutana Ha "Tonnuso" Al rp. Codus

b/ Tlputekarennre Ha BCHYKH LEHHH KHHKA CbC CNEUHAIHH NPABA HA KOHTPOJ H
onucaHuwe Ha Tesu npasa.(Hugpopyvayus no wun ll, napacpagl, 6vkea 2" om Hupexmusa
2004/25/EQ  na Eeponeiickus  napaavenm u ua Cweema om 21 anpur 20042. omuocho

J?[Je().-’-’OJ-’('L’HHSH??L.’ 30 nocAwvLane. )

Kbm 31.12.2017r. B .Cunepron Xonauur™ AJl HiMa akUMOHEPH ChC CrELMaTHN MpaBa Ha
KOHTpOI.

B/ Benukn orpannyenns BbpXy Npasata Ha riac, KaTo HANpHMep OrPaAHHYeHHs BbpXy
npaBaTa Ha IJ1a¢ HAa NPHTEXRATEANTE HA ONpele/ieH NPOUEHT MM Opoil raacosBe, KpaiHH
CPOKOBe 33 YNPaKHABAHE HA NPaBaTa HA IJ1aC WIH CHCTEMH, MOCPEICTBOM KOHTO Hpes
CLTPYAHHYECTBO € JAPYKECTBOTO (PMHAHCOBHTE NMpaBa, NPEI0CTABEHH HA LEHHHTE KHHMKA, ca
OTAEJeHH OT MPHTEKABAHETO HA UeHHNTe KHWKA. (Hudopyuayus no un 10, napacpaghl, 6yxea, e”
om Hupexmuea 2004/25/EQ na Eeponeiickus napiavenm u na Cveema om 21 anpun 20042. omuocHo
NPEAAONCEHUAMNA 30 NOSTbLYAHE.)

Kbm 31.12.2017r. He cbluecTByBaT OrpaHH4YeHUs BbPXY MpaBaTa Ha rac KakTo W CHCTEMH 3a
CbTPYAHUYECTBO B MOCOUEHUTE CIIyUaM.

JU/ Mpapnaara, ¢ KONTO Ce PEryiupa HA3HAYABAHETO MJIH CMSIHATA HA wieHosere na HC
H YC 1 BHACAHETO HA H3MEHEHHSI B yupeauTenust 10roBop. (Hngopmayus no . 10, napazpadpl,



bykea, 3" om Qupexmusa 2004/25/EO na Esponetickus napravenm u Ha Cveema om 21 anpun 20042
OMHOCHO NPEOTONCeHUAMA 3a HOTBUAHE.)

Ynernosere Ha Hanzopuus ceBer ce u3dbupar u ocoboxnarar or OO6uworo cbOpaHue Ha
aKLUMOHEpPUTE W ca ¢ maHjar or 5 roiaudu cbriacHo w40, an.2 or Ycerasa Ha ApYKeCTBOTO.
Unenosere Ha Hanszopuua cbBer morat na 6waar npeusdupanu 6e3 orpaHuyenns.Cren H3THUAHE Ha
Manjara 4jeHosere Ha HansopHus ¢hbBeT nNpoabiKkasar ja U3MbAHABAT CBOMTE (PyHKLMK 10 U3bopa
Ha HOBM uneHoBe oT O6woTo cLdpatue.

Cbrnacho un.46 ot Yerapa Ha 1py:KecTBOTO uleHOBeTe Ha YnpaBuTenHUs ChbBeT ce u3bupar
or HanzopHus cbBeT, KOWTO MOMXKE 1a M 3aMeHs N0 BCAKO Bpeme. YNPaBWUTEIHMAT CbBET Ha
APY/KECTBOTO ce H30Mpa 3a Cpok OT 5 roauHu. YneHoBeTe HA chbBeTa Morar jaa Obaar npeusGupaHu
6e3 orpanuuenue. Ciea W3THYAHE HA MAHIATA, YICHOBETE HA YTIPABUTENHUS ChBET NMPOIBIKABAT A4
U3MBLJIHABAT CBOMTE (YHKLMK 10 W300pa HA HOBM YlIeHOBE.

M3MeHeHus 1 10nbaHeHWs B YcTaBa Ha APYKECTBOTO CE M3BBLPLIBAT Cled pelleHHe Ha
Obu10T0 chOpaHue Ha akLLMOHEPHTE Npu cnazeade Ha peaa npeasuaeH B 3TTLIK u T3.

E/ TlpasomomusTta Ha YnpasuTeJHHTE OPraHH HA JAPY/KECTBOTO H MO — CHEUHATIHO
NpPaBoTO A3 eMHUTHPAT WIH H3Kynysat obpatHo akumm.(Hudopvayus no w10, napazpady 1,
bykea,, 3" om HQupexmuea 2004/25/EO na Esponeiickun napaavenm u na Covgema om 21 anpun 20042,
OMHOCHO NPEONONCEHUANA 30 NOLTBUYAHE. )

Opranute Ha apyxectsoTo ca OOGwo cuwbpaHue Ha akumoHepuTe, HamsopeH cbBeT u
Ynpasutenen cbier. OGuo0TO chOpaHHue Ha aKUMOHEPUTE B3eMa pELIEHMs, KOMTO ca B Heropara
KOMMETEHTHOCT, periaMeHTupada B YcTasa Ha pY/KecTBOTO W chbobpaseHa ¢ W3MckBanuata Ha T3.
YNpaBuTenHNAT CLBET NPEACTABIABA APYAECTBOTO MpPe TPETH JIMLA W B3eMa BCHYKH PELUEHUA M0
onepatuBHaTa AEHHOCT Ha JAPY/KECTBOTO. C M3K/AKOYEHHME Ha Te3W., KOWTO 3aKOHBT uaM Ycrasa
MOCTABAT B M3KINOUWTENHA KomnereHTHocT Ha OOworo cwbpanue wnn Hamsopuus cbBer.

[pasomowmata Ha Hamzopuust cheer M YipaBuTenHus CbBeT ca periameHTHpaHu B Ycrasa
Ha JIpYeCTBOTO.

CobraacHo paznopendarta Ha 4n.18 or Yeraa na "Cunepron Xonauur" AJl, JIpyxkecTBoro
MOXe Ja M3KynyBa akuuure cu no pewedue Ha OOwWoTo chOpaHWe HA AKLUMOHEPWUTE, ChIVIACHO
M3UCKBAaHMATA HA Tbprosekus 3akoH u B npeasuaenure no 3MTTLK cnyuan. JpyxkecTBoTo Moxke na
npuaoOMBa npes eaHa KajieH1apHa rojinHa rmoBeye oT TPU Ha CTO COOCTBEHH aKLLMM C MPaBo Ha rmac B
ClyuanTe Ha HAMASBAHE Ha Kanutana ypes ode3cuaBaHe Ha akUnKM 1 0OPaTHO U3KYMYBAHE CaMo MpH
YCIOBHATA W 110 peia Ha ThProBo npeisarade no 4i. 1496 or 3TTTLK.




